
 

 

 
 

Challenges  
 
Without a succession plan, a small Bank under $425 million in assets faced 
numerous challenges. Lacking mergers, stock plans, and change of control 
agreements, along with low stock value, the Bank struggled with growth 
and stability. High employee turnover, an aging shareholder base, and 
disconnected generational ties to the community further compounded the 
issue. Such banks become targets for mergers and acquisitions, leaving 
small and rural communities underserved as community banks disappear. 

Solutions  
 
The Bank needed to align its mission with talent, assess hiring needs, and 
analyze internal strengths and weaknesses. By implementing a formal 
evaluation process, making necessary adjustments, and developing both 
long-term and short-term plans, the Bank ensured sustained success and 
resilience. 

Results  
 
Implementing a comprehensive talent strategy yielded significant results 
for the Bank. Assets grew to $1.2 billion, marking a threefold increase. 
Successful M&A deals were closed, expanding the Bank's footprint, and 
enhancing its market presence. Introduction of employee stock plans not 
only boosted morale but also contributed to a threefold increase in 
shareholder value, reflecting positively on the Bank's performance and 
future prospects. 


