
 

 

 
 

Challenges  
 
When any local community-based company like a community bank 
merges into another bank, there is going to be a RIF (reduction in force). 
This RIF is what drives some of the value proposition of a merger. Our 
client was merged into another out of state Bank which resulted in a 
nearly 40% workforce reduction in a small town.  

Results 
 
The outplacement efforts produced successful outcomes for the Bank, 
their employees, and the community. As a result, we successfully placed 
22 individuals as well as a team lift-out of the mortgage team, with seven 
additional people added to the team. The remaining employees were 
assisted with in-person candidate evaluations and a social media program 
to help find meaningful employment. Effective outplacement is essential 
for ensuring smooth transitions during mergers, which can be handled 
with ease with effective talent management strategies in place. 

Solutions 
 

The Bank prioritized supporting affected employees and the local 
community. By actively addressing employee needs and collaborating with 
community partners, the Bank worked with Rhonemus Group to 
demonstrate their commitment to corporate responsibility amidst 
mergers and acquisitions. 
 


